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What OPA Does

OPA collaborates with departments to analyze issues, challenges,
and questions through research, data, and process analysis;
resulting in analysis reports that include findings and
recommendations to inform decisions

OPA works with departments to identify, visualize, and track
indicators in order to provide insights to inform decisions and
provide information to the community on how well City services are
performing

In order to have data for performance dashboards and analysis
reports, OPA centralizes data from City systems and conducts
rigorous surveys




Analysis Report Example

Crash Volume
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Performance Dashboards

Alexandriava.gov/Performance
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Performance Dashboard
Examples

When Crashes Occur

CRASH VOLUME ACROSS THE YEAR
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City of Alexandria
Resident Survey Results

Alexandria zsaplacetolive

Alexandriz as a place toraise children

Alexandria as aplacetoretire

Overall appearance of Alexandria

Overall image or reputation of Alexandria

The overall quality of life in Alexandria

Your neighborhood as a place to live
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More About OPA

Organization - OPA has one director and two
analysts and OPA supports all City departments

Others like OPA - There are about 100 other
local governments

Recognition - OPA’s work has been recognized
nationally and featured by professional
organizations

Find out more - alexandriava.gov/Performance




QUESTIONS

Office of Performance & Accountability
301 King St., Room 3640
Alexandria, VA 22314
703.746.3729

alexandriava.gov/Performance



